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Confidentiality

All information contained in this document is confidential and proprietary to eRate 360
Solutions, LLC constituting its trade secrets and privileged confidential property. It is
furnished with the understanding that it will not, without written permission of eRate 360
Solutions, LLC be used for other than evaluation purposes or be disclosed to any third

party.
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1.0 Purpose of Document

The purpose of this contract is to define deliverables and establish expectations between
Hamilton County School District (Client) and eRate 360 Solutions, LLC (eRate 360). It is
not the intention of eRate 360 to account for every possible contingency or potential risk
that may occur during the term of this agreement, but instead to detail requirements for a
successful engagement.

2.0 Statement of Objectives

The objective of this Contract is to provide full service e-rate forms processing services
to Client. Client requires that eRate 360 has the necessary experience and knowledge of
Universal Service Administration Company (USAC) policy, procedures, and processes in
combination with telecommunications service technologies and invoicing to provide the
services outlined in the document. Based on these requirements eRate 360 is prepared to
dedicate the resources necessary to begin this engagement for Client, once acceptance has
been obtained and the terms have been agreed to. In summary, eRate 360 will perform
the following:

« Preparation of E-Rate funding forms and applications to include, but not limited to:
o Form 470
o Form 471
o Form 486
o Form 472
o Form 500
« Inthe event that there is a change to eligible services, eRate 360 will prepare,
submit and follow through to final decision any Service Substitutions, SPIN
Changes, or any other associated forms, letters or documentation to substantiate
and work toward approval on such adjustments to funding requests.

In performing the above stated tasks, eRate 360 will also deliver to Client:
« Project Management of E-Rate application processes
« Records management

Any additional services outside of E-Rate forms processing as outlined in this Contract
will be defined and presented in a separate proposal and is considered beyond the scope
of this agreement. Any additions to the service outlined may be added during the term of
this engagement, a supplemental agreement will be drafted and executed at that time and
will be exclusive of any account setup fees.

3.0 Scope of Work

Client has identified an immediate need to for applications processing, appeals submittal
(when and if necessary) and reimbursements for services eligible within the Universal
Service Fund Program. The following details the process that will be followed to deliver
results to Client:
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3.01 Knowledge Transfer

In order to effectively manage the application and reimbursement process for Client, it is
imperative that eRate 360 rapidly obtain as much information as possible as it relates to
Client applications. If the originating Client primary contact is unavailable for
Knowledge Transfer, it is assumed that this process may result in many unknowns and
could require significant amounts of forensic activities to complete. This process will
require time spent between eRate 360 and Client discussing every aspect of the funding
process and review of all available documentation. Based on the outcome of Knowledge
Transfer, eRate 360 and Client will be able to define and establish priorities, immediate
tasks and resources.

« Identify Client stakeholders relevant to E-Rate processes
o Contact Information
o Relationship to projects and FRNs
« Overview of funding status for each Form 471, FRN by FRN.
+ Review/Obtain/Organize Client provided documentation, to include CIPA
compliance documentation.
« Review/Obtain/Organize USAC provided documentation

3.02 Documentation Transfer

eRate 360 encourages the Client to convert all E-rate related documents to electronic
format, preferably PDF format (with the exception of Excel or other spreadsheets).
However, if documents are not in PDF format, eRate 360 will:
e Convert non-PDF files (with the exception of Excel or other spreadsheets) to PDF
format.
¢ Scan all paper documents to PDF format for a fee to be negotiated. eRate 360
will return all scanned paper documents if so requested by the Client; otherwise
these paper documents will be recycled.
Only electronic formatted documents will be stored for duration of the term detailed in
Section 3.10 below.

3.03 Project Management

In order to obtain E-Rate funding on eligible services, close communication is required
between eRate 360, Client, its vendors, service providers and USAC to be successful.
eRate 360 will designate the resources required to perform specific tasks in managing the
application and funding process to completion. The resources identified will be
designated as primary or secondary contacts with USAC. Based on the outcome of
Knowledge Transfer, eRate 360 will assist in the management of existing, processing
new and resolving to reimbursement all eligible Funding Requests.

eRate 360 will designate an eRate 360 Compliance Officer as primary contact for all E-
rate purposes, with the exception of the Form 470, for which the Client must designate
their employee as primary contact and, if appropriate, technical contact.

3.04 Appeals

If, through no fault of the Client, USAC does not approve requested funding or does not
reimburse a funding request, eRate 360 will prepare, submit and follow through to final
decision any associated letters of appeal and/or waiver requests.
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Appeals filed as the result of failure of the client to adhere to the E-rate process as
managed by eRate 360 will be considered to be beyond the scope of this agreement and
will be prepared and filed only through a separate Appeals proposal for a fee to be
negotiated.

3.05 Requests for Proposal

eRate 360 will advise Client concerning procurement policies and procedures related to
E-rate participation. eRate 360 will not encourage or recommend the use of specific
technologies or services for an applicant.

Client will thoroughly discuss use of any documentation supplementing the Form 470 by
describing or providing additional details regarding services for which bids are being
requested. Such documents, regardless of their designation, are generally considered to
be Request For Proposal (RFP) under E-rate rules. If an RFP is to be used, this fact must
be indicated on the Form 470.

e Client is responsible to send a draft of the RFP to eRate 360 for review, for
preparation and timely publication of any RFPs, and for compliance with state and
local regulations.

¢ cRate 360 will review any such RFPs for compliance with E-rate rules and will
coordinate the Client’s publication of such RFPs with eRate 360’s submission of the
related Form 470.

3.06 Competitive Bidding

eRate 360 will advise Client on the application of E-rate regulations to the choices of
particular technology solutions or contracting issues. eRate 360 will provide a client with
publicly available information concerning another entity’s E-rate participation. eRate 360
will not provide specific criteria for the evaluation of proposals, serve on an evaluation
committee, receive and /or score proposals, or otherwise aid in the awarding of contracts.
e eRate 360 will review for compliance with E-rate rules bid evaluation and winning
bid selection documents. For this purpose eRate 360 encourages the Client to utilize
the “Evaluation Grid” to be provided by eRate 360.
e The Client must provide eRate 360 with a copy of the completed bid evaluation and
selection documents prior to submission of the Form 471 by eRate 360.

3.07 Forms Processing

eRate 360 will prepare all E-Rate applications, as well as any other required forms and
supporting materials, within a commercially reasonable period of time following receipt
from Client of all information and data necessary to complete the forms. Any services
eRate 360 provides relating to the preparation of FCC Forms 470, 471, 472, 479, 486,

500 and any other forms under the E-Rate program will be based solely on information
Client furnishes to eRate 360. eRate 360 will not audit or otherwise verify the accuracy of
the Client’s data, although eRate 360 may request Client to clarify some information in
the course of eRate 360°s work.

3.08 Reimbursement Processing

Upon receipt of an approved Funding Commitment Decision Letter (FCDL) from USAC:
« Form 486: eRate 360 will be responsible to prepare and submit Form 486, with
information provided by the Client.
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« Invoicing USAC for reimbursement of eRate discounts: eRate 360 will inform the
Client of the two reimbursement options: discounts on service provider invoices

(Form 474 or SPI option) or reimbursement to the Client of discount by USAC (Form
472 or BEAR option).

o SPI (Form 474): eRate 360 will assist the Client in providing the service
provider with information the provider requires to provide discounts on their
invoices. -

o BEAR (Form 472):

» eRate 360 will be responsible to provide the Client with worksheets
and instructions for recording payment information necessary for
preparation and submission of the Form 472.

= The Client is responsible for complete and accurate preparation of the
worksheets provided by eRate 360 and for prompt return (within 2 to 4
weeks) of these worksheets and other documents requested by eRate
360 for its preparation and submission the Form 472.

= eRate 360 will specifically request that all reimbursement checks are
sent to Client’s billing address.

= eRate 360 will advise the Client as to the status of the Form 472 and of
the amount and timing of such reimbursements from USAC when such
information is available.

3.09 Forms Filed by Another Agency

If eRate 360 assists another agency, whether if be government or private, in filing any E-
rate application or form where eRate 360 is not the submitter and/or certifier, eRate 360
is not responsible if the application or form is denied by USAC for any reason.

3.10 Records Management

Per E-rate regulations, the Client is ultimately responsible for all document retention. In
support of the Client’s responsibility, eRate 360 will maintain Client E-rate documents
for a period of ten years from the final delivery of services and/or products unless
otherwise instructed in writing by Client.
« eRate360 will scan all hardcopy documents in PDF format and will maintain only
electronic copies.
« eRate360 will not maintain hardcopy documentation. Hardcopy files may be
maintained by the Client at their discretion.

4.0 Out of Scope Work

eRate 360 will not be expected or required to perform any tasks not specifically detailed
herein or in any subsequent formal Scope of Work. Any work requested by Client that is
beyond the scope of this engagement will require the completion of a supplemental
agreement which will be drafted and executed at that time and will be exclusive of any
account setup fees.
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5.0 Customer Responsibilities

Based on our experience, successful projects of this type require that Client and eRate
360 work closely together and share information. The following list describes basic
information and responsibilities required from Client. In order to provide the level of
work expected of eRate 360, Client will be responsible for providing, but not limited to:

« Identifying facilities, services and/or contracts to receive e-rate eligible service
from eRate 360.

Execute Contract

Executing USAC Letter of Agency (Attachment B).

Making available all files and records pertinent to Client’s E-Rate participation.
Creating and adhering to a filing timeline set by client and eRate 360.

Being available for meeting with USAC or vendors regarding E-Rate eligible
services and funding,

« Responding promptly to all requests from eRate 360.

[ ] ° * L ] L ]

6.0 Term

The term of this agreement will extend from the date executed by eRate 360 and will
terminate upon fulfillment of the final funding request of the following Funding Year(s),

FY 21 (2018 - 2019); FY 22 (2019 - 2020); FY 23 (2020 - 2021)

and after final payment to eRate 360 has been received.

7.0 No Legal Services

Client understands and acknowledges that eRate 360 provides technical and
administrative services only. eRate 360 does not provide any legal services. If questions
should arise during the term of this Agreement, Client should seek independent legal
counsel regarding such issues.
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Attachment B

The next two pages are a Letter of Agency (LOA) authorizing eRate 360 Consulting
employees to act on your behalf for e-rate matters. Please copy and paste the LOA onto
your letterhead, complete the signature section on the bottom of the second page, and fax
the completed Contract and LOA to 866-569-3019. Also, please a signed hard copy to
903 Swift Bear Street, Henderson, NV 89002.
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