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8/26/2016 Parent Involvermnent Plan Online Submission

HAMILTON Title |, Part A Parental Involvement Plan

I, Thomas P. Moffses, Jr. , do hereby certify that all facts, figures, and representations made in this
application are true, correct, and consistent with the statement of assurances for these waivers.
Furthermare, all applicable statutes, regulations, and procedures; adminisirative and
programmatic requirements; and procedures for fiscal confrol and maintenance of records will be
implemented to ensure proper accountability for the expenditure of funds on this project. All
records necessary to substantiate these requirements will be available for review by appropriate
state and federal staff. | further certify that all expenditures will be obligated on or after the
effective date and prior to the termination date of the project. Disbursements will be reported only
as appropriate to this project, and wili not be used for matching funds on this or any special
project, where prohibited.

Assurances

« The LEA will put into operation programs, activities, and procedures for the involvement of
parents in all of its schools with Title I, Part A programs consistent with Section 1118 of the
Elementary and Secondary Education Act (ESEA). Those programs, activities, and
procedures will be planned and operated with meaningful consultation with parents of
participating children;

« Consistent with Section 1118, the LEA will work with its schools to ensure that the required
school-level parental involvement policies meet the requirements of Section 1118(b) of the
ESEA, and each includes, as a component, a school-parent compact consistent wnth
Section 1118(d) of the ESEA;

« The LEA will incorporate this LEA-wide parental involvement policy 1nto its LEA Plan
developed under Section 1112 of the ESEA;

= In carrying out the Title 1, Part A, parental involvement requirements to the extent
practicable, the LEA and its schools will provide full opportunities for the participation of
parents with limited English proficiency, parents with disabilities, and parents of migratory
children, including providing information and school reports required under Section 1111 of
the ESEA in an understandable and uniform format and, including alternative formats upon
request, and to the extent practicable, in a language parents understand [Section 1118(f)];

= Ifthe LEA Plan for Title 1, Part A, developed under Section 1112 of the ESEA is not
satisfactory to the parents of participating children, the LEA will submit any parent
comments with the plan when the LEA submits the plan to FDOE;

= The LEA will involve the parents of children served in Title 1, Part A schools in decisions
about how the one percent of Title 1, Part A funds reserved for parental involvement is
spent, and will ensure that not less than 95 percent of the one percent reserved goes
directly to the schools, after equitable provisions have been provided to participating private
schools;

» The LEA will be governed by the statutory definition of “parental involvement” defined in

Section 9101 (32), and expects that its Title | schools will carry out programs, activities, and

aceérdance withrthis definition; and y/
Siynature of Superi Ment ogpé\gﬂe ’
{Note: If this certifica s signed by a designee, then the letter

authorizing this person to sign in place of the Superintendent must be Date Signed .
included with this request.)
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Mission Statement

Parental Involvement Mission Statement (Optional)

Response: The Hamilton County School District values a genuine and mutually respectful
partnership among parents, schools and the community, and are committed to providing a
variety of opportunities for parents to be involved in their child's education.

Involvement of Parents

Describe the actions the LEA will take to involve parents in the following required policies/plans:

» LEA-wide parental involvement policy (PIP)}[Section 1118(a)(2)];
= LEA plan [Sections 1112 (c)(H), 1112(d)(1)]; -and
» How the funds reserved for parental involvement will be spent [Section 1118(a)(2)].

Response: Parent and community meetings are held in the Fall and Spring by the district to
gather input from those in attendance as a way to further develop and revise the Title 1 Parent
Involvement Policy. Throughout the school year relevant laws and policies are discussed with
parents who are allowed a specific time-period to provide their input. Parents, school staff,
principals and community members are invited to District Parent Involvement meetings to
ensure a good cross section of the district's demographic makeup. Minutes and documentation
of the meetings are kept as a record of parent involvement and to record parent and
community input. Parent and Community input is also gathered from a parent survey
developed by PIRC and madified for Hamilton County. The survey is distributed to each parent
in the district and posted on the Hamilton County School Board's website in both English and
Spanish. The results are anatyzed by a third-party evaluator and are shared with parents and
community though several means. The Title 1 coordinator for the district, assisted by
instructional services staff, is responsible for coordinating the development, implementation,
and evaluation processes of the parent involvement plan. School based school advisory teams
(SAC) conasisting of school staff, parents, and community members will review the schools
progress toward meeting state and federal standards of parent involvement and to devise
strategies to overcome any obstacles. The District Improvement Team which meets monthly
will review the parent activities offered the previous month and evaluate the effectiveness of
each. Ninety five percent (95%) of the parent involvement financial resources set aside from

~ the Title 1 funds will be directly allocated to the schools to be used as the school desires to
meet the parent involvement needs of the school. This may inciude activities designed for
parents to acquire skills needed to assist their children at home with academic needs or
activities to help foster ways parents can be involved with the school. Activities will be held
which indude food, door prizes, and student performances to encourage parenis to participate.

Technical Assistance

- Describe the actions the LEA will take to provide coordination, technical assistance, and other
support necessary to assist Title I, Part A schools in planning and implementing effective parental
involvement activities which build the capacity of parents to improve the academic.achievement of
their child and overall school performance [Section 1118(a)(2)}(B and C) and 1118(e)(1-14)].
include a description of the process the LEA will use to review the school-level PIP to ensure
compliance with all requirements of Section 1118 [34 CFR 200.30(e)]. Include information on how
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the LEA will provide other reasonable support for parental involvement activities under Section
1118 as parents may request [Section 1118(e)(14)].

Response: The school district will work with the Flerida Depariment of Education and
educational service centers such as the East Coast Technical Assistance Center (ECTAC) in
the development of the district and school level parent involvement policies and to provide
parent activities to improve student achievement and performance and build capacity for parent
engagement. Upon completion, each school will submit their school level plan to the district
Title 1 coordinator who will review the plan and ensure all required elements are present and
completed in a timely fashion to meet required deadtines. During monthly District Improvement
Team meetings each school wili be given the opportunity to discuss any activities held that
month and suggestions future events. The Title 1 Coordinator and Instructional Services Staff
will also monitor the school level plans to ensure compliance with stated objectives. Once the
district policy is revised and adopted for the school year (Fall), the district staff will coordinate
with each school site to ensure they have a copy of the revised district plan and that the
process for revision of the schoot plan is moving forward. The completed schoaol plan will be
submitted to the Coordinator of Title 1 who along with the District [nstructional Staff will review
the plan to ensure compliance with ali required elements of the parent invalvement policy.
Regularly scheduled parent involvement activities will be scheduled to solicit parental
involvement. School staff will be trained to work with parents on topics such as parent
conferences, Florida Standards for Parents, and literacy training to help parents understand
standards students must master to graduate college and career ready. Parent workshops and
activities may be held to provide parents with materials and strategies to work with students at
home to increase student achievement.

Coordination 'and ﬁntegraﬁon

Describe how the LEA will coordinate and integrate parental involvement strategies from Part A of
Title 1 with other federal programs (including but not imited to Head Start, Early Reading First,
Even Start, Parents as Teachers, Home Instruction Program for Preschool Youngsters (HIPPY),
Voluntary Pre-Kindergarten, Title I, Part C, Title [, Part D of Title |, Title Ill, and Title IV, Part A)
[Sections 1118 (a)(2)(D) and 1118(e){4)].

countl  Program Coordination
\oluntary Pre- The Tile 1 Coerdinator will work directly with the Pre-K Coordinater with coordination with Head Startfo align parent activiies to incdlude
Y those fom each ofthese programs. Pre-K students are locatad direclyin 2 ofthe 3 Title 1 schools In the district This will include holding
1 Kindergarien o . di d . " .
and Head Start achviies that meet the neads of both groups and ww_ll_tfe heldina l'oca'ﬂcn easlly accessible by all parfidpants. Funds can be shaved
between the programs to meet the expenses of aclivities, Information will be sentto parents
The Tile 1 Coordinator is also the Homeless Liaison for the school districtwhich ensures that any parent activity established through ane of
2 Homeless (Tile [these programs will be shared with the parents in both programs. This will inciude holding activities hat meet the needs of both groups and
X) will be held in a location easily accessible by all parficipants. Parents of these sftudents will be provided with a list of the sarvices provided by
both programs to show how they work together fo provide coordinated services for families
3 ELL (Tie H)  {The Title 1 Coordinator will work with the schools to coordinate meefings and parsnt outreach activites for ELL students and parents
4 Migrant The Tile 1 Coordinator will work with the Migrant office to coordinate meetings, programs and activifies for siudenis and parents.
Exceptfonal
1 Siudent ‘The Tife 1 Coordinator will work with the ESE Coordinator to coardinate meetings, workshops and activities for students with disabilities
Education )
FDLRS (Florida
Diagnaostic and :
5 Learning The Title 1 Coordinator will work with the FDLRS Coordinator to provide staff fraining, workshops and activities for studenis and familles
Resources
Systermn)
7 HIPPY The Tifie 1 Coordinator will work with the ESEHIPPY Coordinator io coordinate meefings, staff training, workshops and aciivities for parents

Annual Evaluation

Deascribe the actions the LEA will take to conduct, with the involvement of parents, an annual
evaluation of the content and effectivenass of this parental involvement policy in improving the
academic quality of the Title 1, Part A schoaols [Section 1118(a)}(2)(E)].
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Response: At the end cf the school year (May 2017) school based parent meetings will be
held to review the parent involvement policy and the results of any activities held for parents.
Evaluations from these activities will be reviewed and discussed at the meeting. The resuits
wifl also be discussed with each school's SAC team for recommendations and revisions. A
website will be made available for the completion of sturveys related to parent involvement
activities held during the school year. Paper versions of the surveys will be sent home to
parents who may not have access to the website. A random sample of the parents participating
may be called to gather information as to the effectiveness of the activity participated in by the
parent. All evaluations will be provided in English and Spanish. Barriers such as; low
attendance at meetings, need for a translator, transportation to meetings, timely notices of
meetings and events, will be taken from the evaluation, discussed and plans made for
implementation of the changes in the presentation of the parent activities for the next school
year. Data that will be reviewed include parent participation in parent activities, the evaluations
of the participants in these activities, and student performance data from the schools that may
have been directly related to any of the provided aclivities. Information derived from the
evaluation will be used to refine the parent offerings for the next school year and develop
processes and procedures to eliminate any baniers (time of the meeting, child care, location of
the meeting, need for an interpreter, etc.) that may have prevented parents from being
involved in the activities provided. An evaluation of the effectiveness of the parent involvement
program in Hamilton County will be conducted by a Third-Party Evaluator and the report
disseminated to the Supetintendent, School Board and scheols for review,

Building Capacity

If the LEA plans to implement LEA-wide aclivities, describe the actions the LEA will take to build
the schools’ and parents’ capacity for strong parentat involvement, in order to ensure effective
involvement of parents and to support a partnership among the school involved, parents, and the
community to improve student academic achievement [Sections 1118(a)(2)(C), 1118(e)(1-14)].

Content and
Person
count Type of Anticipated Impact on Student Achievement Timeline Evidence of Effectiveness
Responsible '
Activity

Literacy/Author| Tide [ Coordinator  1Strategies leamed by parents can be used with siudents athome fo August parents indicate mey_lear_ned_

1 Series and School Leaders [increass reading ability 2016-May,strategies o help heir child with
g 2017 |reading

Eﬁ;\?:lfsity- Workshops would be constructed to assist parents with developing MNovember{parents indicate fey leamed a skill
2 colleaa and Disirictand Schools {skills to assist students atheme and lsam aboutinformation sentto 2016-May [thatwill enable tham to help their

careSr parents concerning student achievement = . |2017 child master content
3 ﬂg?’g‘:&rl{k Districtand Schoals [PTOYide materials, supplies, and sfrategies b assistparenisin help  Lanuary  |parenis learn sidlis o help thefr

andeakea © ' thair children with homework fo increase studentachievement 2017 child with work athome

Tha Parfect  |Florida Depariment ’ e
4 Brainsterm in  [efEducation, Disfrict {Understanding Florida Standards for College and Career Fzlt, 2018 parents will mdlqate they knaw

mare aboutFlorida Standards
3-D and Scheols
i Qclober _—

ReadersRaise! . .. . N parents indicate they learned mere
5 e Roofl Districtand Schools (Increase Literacy skills gg:g—May abouthow to increase liwracy
Staff Training

Describe the professional development activities the LEA will provide, with the assistance of the
schools and parents, fo educate staff on the value and utility of contributions of parents; how to
reach out to, communicate with, and work with parents as equal partners; the implementation and
coordination of parent programs; and how to build ties between parents and the school [Section
1118 (e)(3)].

€Content and

Sount} 1yna of Activity

Person Responsible

Anticipated Impact on Studant

\ Timeline
]
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Achievement
Conferencing District and Schook ; Sepfember parents and teachers report better understanding
T lethpParents  lAdministration parentunderstanding ofsandards  loq14 pay 2017 lofihe CCSS
ECTAC Family Disfrictand School school, parentand student Qua_rte!‘ly parents and teachers report batter understanding
2 favabvement Administration accountability beginning and more use of the compact
Meetings August 2015
. et more parents atiend scho parents and teachers
impiementation cf| Distictand School school, parentand student "
3 P o Fall 20186 rapori betier understanding of reles and
the Compact Administration . accountability respansibides
4 Florida Egﬂgﬂjgsgi?“;:;g;e d Develop staffknowledge of Florida ?g‘ 1p éei r&baer parents and teachers surveyed indicate mora staff
Standards . Standards and FSAs 4 and parentunderstanding of Florida Standards
sanvices 2017 z
Mational Family L.
Disfrict and Schocel Develfop knowledge of program . .
5 gzgnarfifment Administration implementaton Spring 2017 teachers and parents report befter partnerships
e et Improving knowledge of staffon .
Sensitivity AlL HCSD administration, o - s On-going C s . .
6 Training faculty, and staff g:)";ﬁgi;wd culfural issues within the throughout 8Y Sign-in sheets; contract with presenter

Communication and Accessibility

Describe how the LEA will provide full opportunities for participation in parental involvement
activities for all parents (including parents with limited English proficiency, disabilities, and
migratory children). Include how the LEA plans to share information related to school and parent
programs, meetings, school reports, and other activities in an understandable and uniform format
and to the extent practical, in a language parents can understand [Section 1118({e)(5) and

1118(f)].

Response: Parent involvement opportunities are open to all parents, community members,
and concermned citizens in the school district. Hamilton County has (3) elementary schools and
(1) middle / high that are school served by Title | program funding. The coordinators of federal
programs and Title projects are members of the Instructional Services Staff who work directly
with school level principals, assistant principals, and the District School Superintendent. A
district calendar is developed to assist in the coordination of all parent and community activities
in the district. All facilities that will be used to host parent activities are handicapped accessible
to allow for parents and children with disabilities to attend. Notices for all events are sent home
with students in English and Spanish as appropriate. A contracted service provider is used for
translation of documenis sent home in Spanish. Coordinators of targeted populations
(homeless, ESE, Migrant) will use their contacts to help disseminate the information to parents
to ensure ali have heen notified of the events. Notices criginating at school sites will be sent to
the district office for review prior to being sent to parents. Information will also be placed in the
local newspaper and put on the signs of each school sponsoring or hosting an event.

Discretionary Activities

The LEA parental involvement policy may include additional discretionary activities that the LEA,
in consultation with the parents, chooses to undertake to build parents’ capacity for involvement in
the school and school system to support their children’s academic achievement [Section 1118(e)].
Check here if the LEA does not plan to implement the discretionary parental involvement activities.
Check all activities the LEA plans to implement:

Anticipated
Description of
Person Impact on
Gount Activity implementation Timeline
Responsible; Student
Strategy :
. Achievement
SAC through Fall
1 {lnvolving parents inthe developrnent oftraining for teachers, principals, and other educatorste [surveys and parent |Disfrict Title 1 *High 201_6,
1improve the effectivenass of thatfraining [Secticn 1118(a)(8)l Inteniews Coordinator | 1 pnng
i
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2017
- " - : Fall
Providing necessary literacy fraining for parents from Tille |, Part A funds, ifthe LEA has - .
: i .. y Family Literacy District Title 1}, . 2018,
2 (e?)}}austed all cther reasonably available sources offunding for that fraining [Section 1118{e) Training Coordinator High Spring
; 2017
Paying reasonable and necessary expenses associated with parental involvementacivities, -
3 incdluding fransportation and child care costs, to enable parents to participate in schocl-related ;\;c;rr‘}i(ihops and 35’;‘?_3?3?: High ongolng
meetings and fraining sessions [Secon 1118(e)(8)k 9
School b
4 Training parents to enhance e invelvement of cther parants [Section 1118(e)(9); SAG Training Improvement|High S n’
Contact piing
2016
Maximizing parental involvement and paricipafion in their children’s education by arranging
5 school meetngs ata varfety of imes, or conducting in-home cenferences between teachersor  [Meetingsand School Hiah onacin
other educators, wha work directly with participating chitdren, wiih parents who are unableto |conferences Principal g ngeing
attend those conferences at school [Section 1118(e}(10)%;
Adopling the
5 Adopting and implementing madel approaches fo improving parental invelvement [Secon framework ofthe District Tifle 1 Hidh onaoin
1118{e}(11)}; National Network of [coordinator | 2 going
Partnership Schools
Esfablishing a LEA-wide parent advisory coungll o provide advice on all matters related to . " District Tide 11,
7 parental involvementin Titie 1, Part A programs [Section 1118{e}(12)]; and Commitize Meings |~y inater High quarterly
a Developing appropriate toles for community-based organizations and businesses, Induding |} (- opreen o District Title 1 Hiah Bi-
faith-based organizations, in parental invalvernent activities [Section 1118{e){13}]- 9 Coordinator 179 Annually,

Upload Evidence of Input from Parents

. Upload evidence of parent input in the development of the plan.
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Evaluation of the previous year's Parental Involvement Plan

Building Capacity Summary

Provide a summary of the activities offered to help build the capacity of parents improve their
children academic achievement [Section 1118(e)(1-2)].

Number of Number of
count Content and Type of Activity Anticipated Impact on Student Achlevement
Activities Participants
1 Literagy/Author Series 1 100 parents indicated they leamed sftrategies to help their child with reading
Home-School Connection Reading narents received materials fa enable them to work with thelr child 2nd master
2 2 400
Program contant
3 g:lr_zgf;Unwerstty-College and 1 75 parents gained information aboutcollege énd career
4 Home Visitation in Coordination with o 400 home visitation in cocrdination with homeless to provide materials, suppilies, and
Homeless other support far school SUccsss
5 Coordinafed Parent meetings with P 160 parents raceived informalion and malerials to assist their children with Janguage
Migrant Program acquisition
Staff Training Summary

Provide a summary of the professional development activities provided by the LEA to educate
staff on the value and utility of contributions of parents; how to reach out to, communicate with,
and work with parents as equal partners; the implementation and coordination of parent programs;
and how to build ties between parents and the school [Section 1118(e)(3)].

Number of Number of
count Content and Type of Activity Anticipated Impact on Student Achlevement
Activitles Barticipants
1 Conferendng with Parents 4 500 understanding of strategies to assistin successful conferences with
: parents ’
2 Impiementation of the Compact 1000 schoal, parent and student accountabifity
g |Plorkingwihh famifiesin poverly- Gonsufant 1, 250 Strategies for teachers and siaff o assiststudents

Private School Summary

Provide a summary of the parental involvement activities provided for private schools
implementing a Title 1, Part A program [Section 1120(a)(1)]

Number of
count] Contentand Type of Activity Schools Parficipating Auticipated Impact on Student Achievement
Participants
1 Author serias T ,)i‘r\lzhiever’s Christian Academy, reading and Fteracy enhancement
Home-School Connectien Achiever's Chrisfian Academy, " ;
2 Program 7 InG. Home library and home reading program
2 Parent Conferances 2 Achiever's Christian Academy, unde_rstanding of Tide 1 futoring program i math and
inc. reading
Barriers

Describe the barriers which hindered participation by parents in parental involvement activities
during the previous school year. Include the steps the LEA will take during the upcoming school
year to overcome the barriers and design more effective parental involvement policies (with
particular attention to parents who are economically disadvantaged, disabled, have limited English

i flamnd fldns Arafnen Dareniteonh raon AankDlan DrintDEan sonw
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count Barrier {Including the Specific Subgroup) Steps the School will Take fo Overcome

1 meeting times confict with work schedules fexible meeting tmes for parents

2 matatials io assist studant achleverment | gctr;ﬁgg?gssed workshops {o assist parents in understanding curriculum and Florida
3 trrnaer;st%ogrstaﬁon foassistparents to fravel to workshops and provide h‘ansportaiin_n o selected meetings and workshops

Best Practices (Optional)

Describe the parental involvement activity/strategy implemented during the previous school year
that the LEA considers the most effective. This information may be shared with other LEAs as a

best practice. (Optional)

L.count ContentPurpose Description of the Activity

1 Building Capacity of Parenis Heme-School Connection Literacy Program

2 Effective Communication More fequestand effective communication including fransfation af notices hame
3 ' Building the Capadity of Schools  [Meetings atflexible fmes for more parenit particpatian
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