North East Florida Educational Consortium
2021-2022 Membership

This signature page is incorporated into and subject to all terms and conditions of the master contractual
agreement between the District School Board of Hamilton County and the District School Board of
Putnam County on behalf of the North East Florida Educational Consortium.

Hamilton County District Schools is participating in the following programs for 2021-2022:

Program: Fee:
NEFEC Membership:

Resolution $9,407.10
Main Contract #731-22-035

Instructional Services Program (ISP) - $9,493.00
#22-035-Al

Enterprise Resource Software - #22-035-A6 | Education Technology Serv. Fee = $68,359.00
Skyward Annual License Fee =$17,835.00

Risk Management - #22-035-A10 $382,580.48

Information Technology - #22-035-A18 Annual District Assessment $15,914.00
Building Code Administrator - #22-035-A27 | $15,620.05

Human Resources Management Network - $2,225.64

#22-035-A43

Document Archiving - #22-035-A45 $691.47

Virtual Instruction - #22-035-A47 See attachment for cost per student

APPROVED AND RECOMMENDED FOR SIGNING

District School Board of Hamilton County District School Board of Putnam County

£ .

by Richard I\'/I'."Su‘rrency, Sr. B4 PJSuperintendent
Dated: LQ ‘I* l’
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WJohn W. Bullard, Jr. Chalrperﬁél [ by Holly Picke‘ﬁs;'ehairperson
Dated: 07 /3 -~ A ] Dated: UJ -2 \

North East Florida Educational Consortium

, Executive Director

Dated: (_‘9- l--l,




HCSB 2022-008
RESOLUTION

A RESOLUTION OF THE DISTRICT SCHOOL BOARD OF HAMILTON COUNTY,
FLORIDA, ADOPTING A PLAN FOR COOPERATING WITH SCHOOL BOARDS
- OF OTHER DISTRICTS IN THIS STATE AND ESTABLISHING A PROCEDURE
AND CONDITIONS FOR SUCH OPERATION OF AN EDUCATIONAL
CONSORTIUM, AND CONTRACT FOR THE PURCHASE OF CERTAIN
MATERIALS, SUPPLIES, EQUIPMENT, AND SERVICES TO BE USED OR

PERFORMED IN RESPECTIVE SCHOOL SYSTEMS.

WHEREAS, the District School Board of Hamilton County, Florida, hereafter referred to as the
Board, has the power and the duty among other responsibilities to cooperate with other agencies in joint
projects, programs and services through participation in an Educational Consortium, when it is in the best
interest of the educational system and the taxpayers of Hamilton County and for the best interest of the
educational system and the school children in meeting the school districts needs, and

WHEREAS, it is necessary to adopt plans for cooperating with school boards of other districts in
this State, and in order to initiate this cooperation and these plans it is necessary that the Consortium be
initiated by resolutions spread upon the minutes of each school board concerned, and

WHEREAS, the school boards of Baker, Bradford, Columbia, Dixie, F lagler, Gilchrist,
Hamilton, Lafayette, Levy, Nassau, Putnam, Suwannee and Union Counties, P.K. Yonge
Developmental Research School, and the Florida School for the Deaf and the Blind, plus any other who
adopts a like resolution, have expressed a desire to enter into a collaboration of separate public entities
(which is not a partnership, and in which none of the collaborating institutions may incur debt on behalf of
any of the others or bind any of the others in contract, and which collaboration is a consortium called the
North East Florida Educational Consortium “NEFEC”) through which the participating counties may
Jointly perform, bid, contract for, and purchase certain materials, supplies, equipment, and services to be
used in respective school systems and operate programs as authorized and permitted by law and State
Board of Education Rules including, but not limited to, those listed in Section I of this resolution. The
Superintendents of each of the collaborating school boards shall serve as a member of the Board of
Directors of NEFEC.



NOW, THEREFORE, BE IT RESOLVED BY THE DISTRICT SCHOOL BOARD OF
HAMILTON COUNTY, FLORIDA, IN A REGULAR SESSION ON 2021, AT
THE HAMILTON COUNTY SCHOOL ADMINISTRATION BUILDING,
» FLORIDA, AS FOLLOWS:

SECTION 1. That the District School Board of Hamilton County, Florida, (“Board”) does
hereby determine that it is in the best interest of the taxpayers and students of Hamilton County to

cooperate with other counties in the operation of an educational consortium, known as the North East
Florida Educational Consortium (NEFEC) which shall include, but not be limited to bidding,
contracting, and purchasing arrangements pursuant to a plan to implement the following services
and/or programs:
€)) Grants (federal, state, and private): pursuant to eligibility
- FDLRS (Florida Diagnostic and Learning Resources System): no cost / grant funded
- Education Innovation and Research/Rural Connect: no cost / grant funded
- FDLRS Statewide Administration Project: no cost/ grant funded
- Institute for Small and Rural Districts: no cost / grant funded
- Title IV Part A: no cost / grant funded
(b)  Instructional Services Program: contracted services
- Opportunity to participate in any grant written in FY 21-22: pursuant to eligibility
requirements.
- Professional Development Catalogue (Master Inservice Plan), including endorsement
and add-on certification.
- Leadership Plan Development
- Professional Development Certification Program
- Textbook adoption for core areas
- Grant writing support
- NOELs initiatives
- Technical and implementation assistance for legislative mandates
- Title Director Networking
- Career and Technical Education Networking and Support
- College and Career Acceleration Support
- Principal Leadership Academy: per participant fee
- Aspiring Leaders Program: per participant fee



- Master Scheduling Training: per participant fee
- Regional PLC:s for Principals
- Florida B.E.S.T. Standards professional development
- General Knowledge Test Review professional development
- Literacy professional development
- Clinical Educator and Mentor professional development
- BODLDP (Board of Directors Leadership Development Program)
- NEFEC Connect Professional Development

(©) E-Leaming (professional development courses): per participant fee — discounted rate

(d)  Student Testing: contracted services

(e) Risk Management: contracted services

® Policy Development, Revision, and Update Service: no cost/supported via

NEFEC (approx. value of 35K per district for revision and annual update)
(g)  Printing Services: discounted printing services
(h)  Educational Technology Services: contracted services
(student information, human resources, finance)
6] Human Resources Management Network: partially supported by NEFEC/
contracted services

G Public Relations/Web Services: no cost / supported via NEFEC

(k)  Legislative Network Services: partially supported by NEFEC funding/membership fee

0)) Building Code Program: contracted services

(m) Information Technology: contracted services

(n)  Virtual Instruction Program: contracted services

(o)  Any other services or programs deemed necessary by the Board of Directors of the

Consortium

Each school district shall have the option of participating in any or all of the above services and/or
programs through individual contracts unless otherwise specified in this Resolution.

SECTION 2. That the Board agrees to accept the procedures adopted by the participating
boards and agrees to be bound by any contracts and bids once they have been let or executed.

SECTION 3. That Board does hereby agree that the Educational Consortium shall be
managed by an Executive Director and all policies will be set by the NEFEC Board of Directors,
composed of the Superintendents (or equivalent position) of the participating school districts. All



personnel employed by the District School Board of Putnam County (the host school district or district
of record), on behalf of NEFEC, will be governed by the host school district school board’s policies.

SECTION 4. NEFEC’s business office and physical operation will be located in Putnam
County, Florida.

SECTION 5. That the NEFEC Board of Directors shall determine the needed services,
products and/or programs; establish the charge for services rendered by NEFEC to the Cooperating
Boards or other School Boards availing themselves of the services offered by the NEFEC; set policies;
recommend the establishment of positions and individuals for appointment to the district of record; and
establish a uniform method for participating school districts to evaluate services and/or programs
provided.

SECTION 6. That all procedures, contracts and bidding shall comply with all applicable
State Laws, State Board of Education Rules, and policies of the District School Board wherein the
business office of NEFEC is located.

SECTION 7. That the member school district shall pay a base assessment of $2,725.00 plus
$1.85 per unweighted FTE, based on 2020-2021 FEFP Second Calculation FTE enrollment figures, for
the general operation of NEFEC, $307.20 for Indirect Cost fees to be rebated to Putnam County
District Schools, serving as Fiscal Agent, and a base assessment of $3,500.00 for participation in the
NEFEC Legislative Network Services Program.

SECTION 8. This resolution and the agreement set forth herein shall be in full force and
effect for the 2021-2022 fiscal year, at which time this agreement shall become null and void, unless
affirmative action by appropriate resolution is taken by each and all the school boards participating in
the Educational Consortium.

SECTION 9. That this agreement between the cooperating school boards of the NEFEC, as
set forth in this resolution, will be in operation and effective from July 1, 2021, by action of the various
school boards named herein, and upon adoption by the Cooperating Boards joined together in NEFEC
shall be binding from said date of July 1, 2021.

SECTION 10. The official name of the educational consortium is North East Florida
Educational Consortium (“NEFEC”) and has been in existence since July 1, 1976.



CONTRACTUAL AGREEMENT
731-22-035
The District School Board of Hamilton County
AND
The District School Board of Putnam County on behalf of the
North East Florida Educational Consortium

THIS CONTRACT between the District School Board of Hamilton County, herein
referred to as the BOARD, and the District School Board of Putnam County on behalf of the North
East Florida Educational Consortium, herein referred to as NEFEC, is for the purpose of providing
services and/or products that may not be otherwise available to the Board or provided with greater
efficiency at less cost. Such services and/or products are more specifically described in subsequent
contract attachments which, upon approval, become a part of this contract.

NOW THEREFORE, in consideration of the mutual covenants and conditions hereinafter
stated, the above described parties covenant and agree as follows:

L. The above stated recital is true and correct and is incorporated herein by reference as a

Contract term.

2. This contract shall begin on July 1, 2021. All work shall be completed by June 30, 2022,
unless otherwise indicated in specific attachments.
‘3. No payment will be invoiced or paid for any work performed after June 30, 2022, unless
otherwise indicated in specific attachments.
4, NEFEC shall be in compliance with the following:
(a)  Title 42 United States Code Section 2000d (Section 601, Title VI, Civil Rights Act
of 1964, as amended). NEFEC shall be in compliance with Sections 1011.62 and
1012.98 as amended by Florida Statutes and State Board Rules where applicable.

(b)  Title 29 United States Code Section 794 (Section 504, Rehabilitation Act of 1973, as

amended).

(c) Title 20 United States Code Section 1681 (Section 901, Title IX, Pub. L. 92-318,

prohibiting discrimination on the basis of sex) unless NEFEC has been declared
exempt or deferred from these provisions.

Performance by the Board of any of its obligations under this contract shall



be subject to NEFEC's compliance with such provisions.
The performance by the Board of any of its obligations under this contract shall be subject to
and contingent upon the availability of monies lawfully applicable for such purposes. If the
Board deems, at any time during the term of the contract, that monies lawfully applicable to
any attachment to this contract shall not be available for the remainder of the term, the
Board shall immediately so notify NEFEC by phone, fax or e-mail to be followed in writing
no less than five (5) days after the determination, whereupon the obligations of the parties
herein shall end upon the giving of such notice, and such attachments of this contract shall
be considered as canceled by mutual consent as provided in Paragraph 6.
Upon Contract cancellation, only the costs actually accrued to the date of cancellation will
be due and payable and all work completed and paid for prior to the effective date of the
cancellation of the contract will become the property of the Board and will be turned over
promptly by NEFEC. Any services(s) and/or product(s) reflected in the attachments to this
contract may, in addition to the reason provided in paragraph 5, above, be canceled only by:
(@  mutual consent of both parties, or
(b) either party upon giving ninety (90) days written notice to the other, unless

otherwise indicated in specific attachments.
Should NEFEC be unable to deliver as required in this contract, NEFEC may propose a
contract amendment. There is no obligation on the part of the Board to concur in such a
proposal or to accept late delivery of any product except and unless the failure to deliver is
due to an “act of God’; or “force majeure”. An “act of God” or “force majeure” is defined as
An “act of God” or “force majeure” is defined for purposes of this contract as strikes,
lockouts, sit-downs, material or labor restrictions by any governmental authority, unusual
transportation delays, riots, floods, washouts, explosions, earthquakes, fire, storms, weather
(including wet grounds or inclement weather which prevents construction), acts of the
public enemy, wars, insurrections and any other cause not reasonably within the control of
NEFEC and which by the exercise of due diligence NEFEC is unable, wholly or in part, to
prevent or overcome. Unless this contract is properly amended, in the event of non-
delivery, all liability for payments for the product(s) by the Board shall expire on the day
following the specified due date.



10.

11.

12.

13.

14.

This contract may be changed or modified only by an amendment executed in the same
manner as the original.
This is a flat fee contract. No amounts will be due, nor will there be any Board obligation,
except for payments specified to be made, and then only if products are delivered on or
before the date(s) specified or as may be amended pursuant to other provisions in this
contract.
NEFEC shall provide to the Board written progress reports for each attachment to the
contract as may be reasonably requested. Invoices shall be prépared for the amount due as
specified in each attachment to the contract and delivered to the district administrator with
appropriate reports and/or products. The district administrator will review each report
and/or product and confirm to the finance officer over his/her signature on the invoice
accompanying such progress and/or final reports that all obligations of NEFEC have been
met pursuant to the contract and that payment should be made according to such invoices.
The Board agrees as follows: |
@ To cooperate in all matters requiring concurrences or approval.
(b)  To designate in writing to NEFEC a district administrator to act for the Board in all
matters pertaining to this contract up to and including all reports, drafts, products
" and invoices. |
(c)  To pay to NEFEC the amount indicated in each attachment for the product(s) and/or
services(s) reflected therein. All payments are due in forty (40) days from the date
on the invoice, in accordance to 215.422, Florida Statue. If payment is not made
within ninety (90) days service(s) will be discontinued, unless brought to the
NEFEC Board's attention for further action.
NEFEC agrees to provide the products(s) and/or services(s) as per each attachment to this
contract.
Each Attachment to this Contract is incorporated by reference herein. Any additional
Attachments, executed after the effective date of this Contract, shall be incorporated into this
Contract. Said Attachments shall have a signature page and appropriate reference to this
Contract.
If a conflict arises between the terms of any Attachment and this Contract, the terms of the
Attachment shall control.



15.

16.

In cases whereby NEFEC receives federal grant dollars and disburses those funds to districts
through cash advances and cost reimbursements, the following rules and regulations apply:
Subject to the receipt of these funds from the Florida Department of Education and/or the
United States Department of Education, NEFEC agrees to compensate the Board, on a cost-
reimbursable or cash advance basis. This decision is based upon the specific language in the
federal project awarded to NEFEC.

This contract is subject to the Laws of the State of Florida, in particular, the below listed
provisions found in Sections 287.058, 287.0582, and 215.422, Florida Statutes:

287.058

M

a. All bills for fees or other compensation for services must be submitted in detail
sufficient for a proper pre-audit and post-audit thereof.

b.  All bills for any travel expenses must be submitted in accordance with Section
112.061, Florida Statutes.

c. This contract may be unilaterally canceled by either party hereto if the other
party refuses to allow public access to all documents, papers, letters, or other
material subject to the provision of chapter 119, Florida Statutes, and made or
received by such party in conjunction with this contract.

(2)  An authorized representative of the agency head and NEFEC, prior to the rendering

of any contractual service, shall sign the written contract.

287.0582 - The State of Florida’s performance obligation to pay under this contract is
contingent upon an annual appropriation by the Legislature.

215.422 - Agencies have five (5) working days to inspect and approve goods and services,
unless the bid specifications, purchase order or contract specifies otherwise. With the
exception of payments to health care providers for hospital, medical, or other health care
services, if payment is not available within forty (40) days, measured from the date the
invoice is received or the goods or services are received, inspected and approved, whichever
is later, a separate interest penalty set by the Comptroller pursuant to Section 55.03, Florida
Statutes will be due and payable in addition to the invoice amount. Payments to health care
providers for hospitals, medical or other health care services shall be made not more than
thirty-five (35) days from the date eligibility for payment is determined. Invoices returned



to a vendor due to preparation errors will resuit in a payment delay. Invoice payment
requirements do not start until a properly completed invoice is provided to the agency.

17.  The parties recognize and agree NEFEC is a public entity and is therefore subject to the
limitations of liability under the provisions of Sovereign Immunity. All provisions in this
contract and any of its attachments or amendments shall be subject to the State of Florida
law pertaining to Sovereign Immunity notwithstanding anything to the contrary contained in

such documents.

18.  LIMITATION OF LIABILITY, WARRANTY, APPLICABLE LAW:

NEFEC shall not be liable to the Board or any third party for any incidental, indirect,
exemplary, special or consequential damages, under any circumstances, including, but not limited
to, lost revenue or savings, loss of goodwill, or the loss of use of any data, even if NEFEC had been
advised of, knew, or should have known, of the possibility thereof. Under no circumstances shall
NEFEC’s aggregate cumulative liability hereunder, whether in contract, tort, or otherwise, exceed
the total amount of fees actually paid by the Board under this annual agreement. The Board
acknowledges that the fees paid reflect the allocation of risk set forth in this agreement and that
NEFEC would not enter into this agreement without these limitations on its liability.

All software and services are provided “as is” without any warranty whatsoever, including
but not limited to any functionality. The Board recognizes that the “as is” clause of this agreement is
an important part of the basis of this agreement, without which NEFEC would not have agreed to
enter this agreement. Consortium disclaims all warranties, express, implied, or statutory, regarding
the software and services, including any warranties of merchantability, fitness for a particular
purpose, title, and non-infringement. No representation or other affirmation of fact regarding
software and services shall be deemed a warranty for any purpose or give rise to any liability
whatsoever. The Board acknowledges that they have relied on no warranties or statements other
than as may be set forth herein. It is understood that this agreement includes a release of all known
and unknown claims. To the extent permitted by law, NEFEC warrants that any works provided
under the agreement do not violate the copyright rights of any third parties and assumes liability for
any claims relating to copyright infringement.



This Agreement and any dispute arising hereunder shall be construed in accordance with the
laws of the State of Florida without regard to principles of conflict of laws. For the purpose of this
Agreement, the Board consents to the personal jurisdiction and venue of the state courts located in
Palatka, Putnam County, Florida. If any provision of this Agreement is prohibited by law or held to
be unenforceable, the remaining provisions hereof shall not be affected, and this Agreement shall
continue in full force and effect as if such unenforceable provision had never constituted a part
hereof, and the unenforceable provision shall be automatically amended to so as to best accomplish
the objectives of such unenforceable provision within the limits of applicable law. This Agreement
may be executed in counterparts, each of which shall be deemed an original but all of which
together shall constitute the same instrument. Any waiver of a provision of this Agreement must be
in writing and signed by the party to be charged. A valid waiver hereunder shall not be interpreted
to be a waiver of that obligation in the future or any other obligation under this Agreement. Subject
to the terms of valid attachments, this Agreement constitutes the entire agreement between the
parties related to the subject matter hereof, supersedes any prior or contemporaneous agreement
between the parties relating to the software and services and shall not be changed except by written
agreement signed by an officer of NEFEC.

19. LEGAL RELATIONSHIPS '

NEFEC is a regional consortium service organization formed in 1976 with all of the duties and
responsibilities as outlined in F.S. 1001.451. The Putnam County School Board is the legal entity
designated to act as the parent state agency for NEFEC with the power to enter into contracts for the
use and benefit of all Consortium members and participating school boards.

The Board has elected to contract with NEFEC as its agent for the procurement of various
services and /or products more specifically described in subsequent contract attachments, which,
upon approval become a part of this contract. If any contract entered into by the Putnam County
School Board on behalf of NEFEC for the use and benefit of a participating School Board needs to
be enforced the parties agree that each member School Board will hire its own counsel and bear its
own costs and fees in enforcing the terms of the contract unless a different agreement is reached

between the parties.



ATTACHMENT #22-035-A1 TO CONTRACT # 731-22-035 BETWEEN THE HAMILTON COUNTY
DISTRICT SCHOOL BOARD, HEREIN REFERRED TO AS THE BOARD, AND THE DISTRICT
SCHOOL BOARD OF PUTNAM COUNTY ON BEHALF OF THE NORTH EAST FLORID A
EDUCATIONAL CONSORTIUM, HEREIN REFERRED TO AS NEFEC, TO PROVIDE
INSTRUCTIONAL SERVICES PROGRAMS JULY 1, 2021, TO JUNE 30, 2022:

L OBLIGATIONS OF NEFEC:

The NEFEC Instructional Services Program agrees to provide the Hamilton County District School Board
the following services:

A.

@ Mmoo
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To coordinate the NEFEC Organization of Educational Leaders (NOEL) meetings. The meetings will
provide district level instructional staff with opportunities for networking, sharing effective practices
and Florida Department of Education updates.

To coordinate networking meetings for district title directors, district data representatives, and other
groups as needed.

To provide regional technical assistance in the implementation of legislative mandates and Florida
Department of Education initiatives such as accountability requirements, district reading requirements,
safety and mental health, mandates, required instruction reporting, and the Every Student Succeeds
Act (ESSA).

To provide facilitation and coordination of the development of plans required by Florida Statute and/or
the Florida Department of Education. This includes the professional learning catalogue, professional
development certification plan, endorsement plans, and leadership development plans.

To provide regional grant writing and district grant support through template development. Grant
writing will include state, federal, and foundation proposals.

To pursue legislative funding and Florida DOE funding as directed by the NOELs and/or NEFEC
Board of Directors.

To provide access to online educational resources through the NEFEC website, including data
visualizations and the professional learning registration system.

To facilitate the implementation of a regional professional development certification program.

To facilitate college and career networking, including coordination of two counselor forums and
support for the Comprehensive Local Needs Assessment.

To coordinate the textbook adoption process for core subject areas. Coordination mcludes an
evaluation process, the coordination of vendors, compilation of data and distribution of data
summaries.

To provide regional clinical educator and mentor training.

To provide online and regional face to face professional learning. This includes standards training,
PLCs for school administrators, writing training, and other topics as requested by NOELs.

. To provide access to professional learning through established partnerships.

To facilitate and support the NEFEC Board of Directors Leadership Development Project (BODLDP).

OBLIGATIONS OF THE BOARD:

The Hamilton County District School Board agrees:

A.

"Amo0

To cooperate expeditiously in all matters requiring concurrence or approval in order that NEFEC will
not be unduly delayed in performing contractual obligations.

The Board designates , a staff member of the Hamilton County District
School Board, to act on behalf of the Board in all matters in connection with this Contract Attachment
and approve all reports, drafts, and invoices.

To participate in the NEFEC Organization of Educational Leaders (NOEL).

To serve in an advisory capacity to NEFEC’s Instructional Services Department.

To assist in planning and evaluating Instructional Services Program functions.

To pay to NEFEC $9,493.00 which represents a base fee of $2,500, plus $4.50 per FTE. FTE figures
based on 2020-21 FEFP Second Calculation. Payments will be due on a semester basis. One-half of
the total amount will be invoiced following the signing of this Contract; the remaining amount will be
invoiced in January 2022.




ATTACHMENT #22-035-A6 TO CONTRACT #731-22-035 BETWEEN THE DISTRICT
SCHOOL BOARD OF HAMILTON COUNTY, HEREIN REFERRED TO AS THE
BOARD, AND THE DISTRICT SCHOOL BOARD OF PUTNAM COUNTY ON BEHALF
OF THE NORTH EAST FLORIDA EDUCATIONAL CONSORTIUM, HEREIN
REFERRED TO AS NEFEC, FOR THE MAINTENANCE AND SUPPORT OF
ENTERPRISE RESOURCE SOFTWARE PURSUANT TO F.S.1011.71 (2) (d).

This ENTERPRISE RESOURCE SOFTWARE AGREEMENT is entered into, by and between

NEFEC and the Board, to provide hosting services, technical support and training for the Skyward
Enterprise Resource Software.

This Contract period shall be from July 1, 2021, to June 30, 2022, unless otherwise
amended/extended by mutual agreement.

I. OBLIGATIONS OF NEFEC:

NEFEC hereby agrees:

A. To provide hosting capabilities that support the Skyward fully integrated Finance,

Human Resource and Student enterprise resource software system.

To ensure Skyward enterprise resource software system is capable of complying with

all existing State mandated reporting requirements of school districts.

To provide Tier 1 and advanced technical support and training for the Skyward

enterprise resource software system.

Procure necessary third-party applications on behalf of district upon request in support

of services outlined herein. _

To provide customized reports and visualization of Skyward data via the Skyward
database or the Ed-Fi Operational Data Store (FLCODE ODS).

To provide hardware and infrastructure necessary to store Board data, provide access
to such data on demand and successfully execute the data functions of the school
district in accordance with Exhibit A - ETS Service Level Agreement.

G. To provide disaster recovery measures which include:

1. Active replication of district’s data files from host to off-site Disaster
Recovery site;

2. Daily, weekly and monthly backups;

3. Failover to redundant telecommunication link in the event primary circuit
fails; and

4. Conducting an annual test of Disaster Recovery procedure to ensure at a
minimum that a payroll cycle can be successfully completed using the off-site
Disaster Recovery equipment and files.

H. To accept the responsibility of being the custodian of the Board’s data and to make

every effort to protect and secure the data from unauthorized access.

I. To conduct quarterly planning meetings with the ETS Advisory Council and develop

an annual plan and budget for their review and approval.

J. To aid and assist member districts in the planning and procurement of hardware to be

attached to the NEFEC Educational Technology Services Operations Center.

K. To provide professional technical staff as approved by the Advisory Council.
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To respond on a timely basis to the requests of the member districts and the priorities
established through the user committees.

. To plan for and provide system support software to meet the needs of the member
districts.

To provide technical support to the district MIS Departments.

To provide a User Help Desk Service.

To plan for and provide application software as approved by the Advisory Council to
meet the needs of the member districts.

voz X ¢

II. OBLIGATIONS OF THE BOARD:

The Board hereby agrees:
A. To cooperate expeditiously in all matters requiring concurrence or approval in order
that NEFEC will not be unduly delayed in performing contractual obligations.
B. To pay the following annual district assessments:
1. Educational Technology Services Fee - $68,359 (FTE cost based off the 2020-
21 second calculation of the FEFP). The amount includes a $14,416 base fee
plus a graduated rate assessment of $34.31 for FTE less than 5,000, $32.60 for
FTE between 5,000-9,999, and $30.88 for FTE greater than 10,000.
2. Skyward Annual License Fees for software maintenance totaling $17,835.
3. NEFEC will invoice the Board on July 1 and January 1 of the fiscal year.
Payment will be due within 40 days of receiving the invoice.
C. To appoint a security officer to control access privileges to the Board’s data.
D. This contractual attachment is incorporated into and subject to all terms and
conditions of the master contractual agreement.



EXHIBIT A
ETS Service Level Agreement

This Service Level Agreement sets forth the provisions for management and hosting of district
data.

1. Services. NEFEC shall provide the following services each year:

a. Hosting of Skyward Enterprise Resource software and third party software
solutions on NEFEC resources, secured behind the NEFEC firewall; and

b. Data security management services to ensure participating districts have secure
access to their data ; and

c. Responsible as the custodian of the district data and to make every effort to protect
and secure the data from unauthorized access; and

d. Routine maintenance of all infrastructure components in accordance with industry
standards; and

e. Routine backups of hosted applications and data for purposes of archiving and
allowing for recovery in the event of catastrophic failure. Backup data retention
protocols are documented in the ETS Disaster/Recovery plan.

2. Confidentiality. NEFEC acknowledges and agrees that the algorithms and other materials
comprising of Skyward Enterprise Resource software and hosted third party software are
Confidential Information.

3. Uptime Service Level Requirement. NEFEC shall exercise a best-effort approach to
service availability and shall strive to provide an industry standard ninety-nine and 90/100
percent (99.9%) Product Uptime. NEFEC guarantees a ninety-eight and one-half percent
(98.5%) Product Uptime, excluding scheduled maintenance. NEFEC shall provide districts
with its current maintenance schedule as indicated on the NEFEC Educational Technology
Services webpage, and will notify districts if that schedule changes. Furthermore, NEFEC
shall not be held financially responsible in the event of an unscheduled service/Product
availability outage due to an unexpected systems failure, natural disaster or software fault
unrelated to the host server.

System Maintenance Schedule:

IDay of Week[Time System Availability Slg;;;d Update
on - Fri 4:00pm - 6:00pm  [Possible performance slowdown s, Addendums

Saturday 6:00pm - 10:00pm |[Limited system availability

Tue, Thu, Sat|10:00pm - 11:00pm |System may not be available Reboot of servers

Every 3rd . . .

Saturday 6:00pm - 2:00am  [System may not be available Releases

4. Effect of Termination. In the event of the expiration or termination of this Agreement for
any reason, NEFEC shall take such action as is reasonably requested by the district in
connection with the relocation of the data to a new hosting service.



ATTACHMENT #22-035-A10 TO CONTRACT 731-22-035 BETWEEN THE DISTRICT
SCHOOL BOARD OF HAMILTON COUNTY, HEREIN REFERRED TO AS THE BOARD,
AND THE DISTRICT SCHOOL BOARD OF PUTNAM COUNTY ON BEHALF OF THE
NORTH EAST FLORIDA EDUCATIONAL CONSORTIUM, HEREIN REFERRED TO AS
NEFEC, TO PROVIDE RISK MANAGEMENT SERVICES.

This Contract period shall be from July 1, 2021, to June 30, 2022, unless otherwise
amended/extended by mutual agreement.

I. OBLIGATIONS OF NEFEC:

NEFEC agrees to provide Risk Management Services as follows:

A.

To employ a Risk Management Services team to administer the RISK MANAGEMENT
PROGRAM in accordance with the policies and procedures adopted by the NEFEC BOARD
OF DIRECTORS.

To provide general administration of Risk Management activities, consultative services, staff
assistance, inspections, and investigations as appropriate, reporting and data analysis.

To provide protection against losses incurred by the BOARD as per the Consortium program
of insurance.

To provide claims services by contract through an Administrative Services Organization to
include the investigation and resolution of claims, both casualty, and property, loss prevention

_services, collecting and analyzing experience data, and distributing periodic reports of claims

activities. The Administrative Service Organization shall be fully authorized in the State of
Florida to serve self-insurers for workers' compensation under the provisions of Rule 5.06,
Florida Administrative Code.

To provide an evaluation of results achieved through an annual analysis report to the BOARD.
This report will be prepared by the Director, Risk Management Services. '

To work cooperatively with a Risk Management Advisory Committee composed of one
representative, appointed by the superintendent, from each participating district.

To advise the Risk Management Advisory Committee members of the risks that are in the
province of the Risk Management Program.

To provide the administration, staff, and personnel of participating school districts a
convenient reference on questions regarding loss prevention, loss control, claims, insurance,
and all other risk-related topics.



To provide each participating district with a Risk Management Program Manual, a Claims
Processing Manual, and a Loss Control/Safety Manual.

To assist participating school districts with the annual establishment of property values,
payroll, and personnel accounts, physical facilities, exposures, and other pertinent data
required to be adequately protected under the Risk Management Program.

II. OBLIGATIONS OF THE BOARD:

The BOARD agrees to the following:

A.

To be a member of and participate in the North East Florida Educational Consortium Risk
Management Program.

To cooperate expeditiously in all matters requiring concurrence or approval in order that
NEFEC will not be unduly delayed in performing contractual obligations.

To designate a specific staff member of the Baker County District School Board and a
designated replacement to act on behalf of the BOARD in all matters relating to this contract
attachment and to approve all reports and payments.

To pay a prorated shayré of the Risk Management Program cost in accordance with the
assessment schedule for 2021-22, which is attached to, and becomes a part of the contract
attachment when approved on or about May 11, 2021.

. To pay to NEFEC contingent upon the amount indicated in each attachment to be provided

on or about May 11, 2021, for the product(s) and/or service(s) reflected therein. All invoices
are due in thirty (30) days from the date of the invoice. After thirty-one (31) days a penalty
will commence and be computed at the current SBA daily interest rate plus 2%. Interest will
be assessed for ninety (90) days, at which time services will be discontinued unless brought
to the NEFEC Board’s attention for further action.

Membership in the Risk Management Program shall be on an annual option renewal. In the
event of withdrawal from the Risk Management Program, the BOARD shall provide a sixty
(60) day written notice of intent to withdraw and shall subsequently withdraw on the
anniversary date of the program. If written notice to withdraw is not provided to the Risk
Management Program sixty (60) days prior to the anniversary date, then BOARD shall renew
their participation in the Risk Management Program on the anniversary date. Any district
withdrawing from the Risk Management Program shall forfeit all rights to interest earnings
and all other assets.

(1) If a district withdraws from the Risk Management Program, the length of time required
for consideration for readmission would be a minimum of two (2) full program years. If a
district should leave the program prior to the end of a program year, they will remain out of
the Program for two (2) full program years plus the balance of the current program year.



(2) If a district withdraws from the Risk Management Program, a refund from the loss fund
will not be considéred until 12 months after all the district’s claims have been closed. Any
district that withdraws from the Risk Management Program shall continue to be responsible
for any assessments for unfunded claim losses that may occur and shall be assessed their
appropriate percentage of the unfunded claim losses. Monies that have been paid into the Loss
fund will be evaluated by our actuarial firm and reconciled 12 months after all the district’s
claims have been closed. At that time, approval will be requested from the NEFEC Board of
Directors to release any loss fund surplus to the district.

To agree that ALL decisions, policies, and procedures adopted by the NEFEC Board of
Directors shall be binding. All insurance coverage or policy limits, on any line of coverage,
adopted by the NEFEC Board of Directors shall be binding. The district bears sole
responsibility for their portion of any insurance claim deductibles.

This contractual attachment is incorporated into and subject to all terms and conditions of the
master contractual agreement. This contractual attachment has been modified from the master
contractual language for the purpose of the Risk Management Program.

The implementation date for coverage under the Risk Management Program was July 1, 1982,
with anniversary dates of July 1 of each year thereafter.



A;spssment Schedule . NEFEC Rigsk Management Program
2021-2022
5/10/2021 ,
Total Due 35% - 20% 20% 15% 10%

Payment Due 07/15/21 08/15/21 09/15/21 10/15/21 05/01/22
Baker $713,526.23 $249,734.18 $142,705.25 $142,705.25 $107,028.93 $71,352.62
Bradford $549,201.08 $192,220.38 $109,840.22 $109,840.22 $82,380.16 $54,920.11
Columbia $1,483,859.81 $519,350.93 $296,771.96 $296,771.96 $222,578.97 $148,385.98
Dixie $361,275.97 $126,446.59 $72,255.19 $72,255.19 $54,191.40 $36,127.60
Flagler $§1,839,524.62 $643,833.62 $367,904.92 $367,904.92 $275,928.69 $183,952.46
FLVS $237,351.45 $83,073.01 $47,470.29 $47,470.29 $35,602.72 $23,735.15
Gilchrist $506,200.32 $177,170.11 $101,240.06 $101,240.06 $75,930.05 $50,620.03
Hamilton $382,580.48 $133,903.17 $76,516.10 $76,516.10 $57,387.07 $38,258.05
Hernando $3,273,434.54 $1,145,702.09 $654,686.91 $654,686.91 $491,015.18 $327,343.45
Levy $820,909.45 $287,318.31 $1§4,181.89 $164,181.89 $123,136.42 $82,090.95
Nassau $1,779,398.00 $622,789.30 $355,879.60 $355,879.60 $266,909.70 $177,939.80
Putnam $1,863,827.53 $652,339.64 $372,765.51 $372,765.51 $279,574.13 $186,382.75
Union $411,448.34 $144,006.92 $82,289.67 $82,289.67 $61,717.25 $41,144.83
Totals $14,222,537.84 $4,977,888.24 | $2.844.507.57 $2.844,507.57 | $2.133,380.68 | $1,422,253.78

- 1.2-ASSESSMENT SCHEDULE 2021-2022 5/11/20212:44 PM




ATTACHMENT #22-035-A18 TO CONTRACT #731-22-035 BETWEEN THE DISTRICT
SCHOOL BOARD OF HAMILTON COUNTY, HEREIN REFERRED TO AS THE
BOARD, AND THE DISTRICT SCHOOL BOARD OF PUTNAM COUNTY ON
BEHALF OF THE NORTH EAST FLORIDA EDUCATIONAL CONSORTIUM,
HEREIN REFERRED TO AS NEFEC, TO PROVIDE INFORMATION TECHNOLOGY
ASSISTANCE AND RELATED SUPPORT SERVICES.

This Contract period shall be from July 1, 2021, to June 30, 2022, unless otherwise
amended/extended by mutual agreement.

I. OBLIGATION OF NEFEC:
NEFEC hereby agrees:

A. To plan, implement and evaluate all aspects of the Information Technology
Program which will include:
1. Providing technical support
a) Setup and configure new equipment, hardware and software
b) Setup management of network
¢) Troubleshoot existing technology
d) Assist with network design and installation
2. Consulting on infrastructure
a) Global network analysis, and advice on network best practices
b) Server administration techniques
c) Security analysis including spyware, antivirus, and breach potential
d) Support for server technologies providing redundancy, failover, and
backups.
e) Support for VMware and Hyper-V virtualization technologies.
f) Support for Network Routing and Switching
g) Full support for Internet Service Provider switchovers.
3. Researching Technology
a) Disseminate information concerning successful and unsuccessful uses of
technology;
b) Provide technical information on networking, grant writing, technology
planning, and technology trends;
c) Provide assistance in connecting the district with vendors for training and
support;
4. Facilitating a network of statewide resources with school-based technology
programs;
Ensuring student testing profile security;
Providing third party evaluations;
Providing professional and technical assistance in the development,
submission, and tracking of the Digital Classroom Plan;

Now

8. Serving as liaison between the district and DOE to provide a perspective on
what is vital and critically important in relation to digital learning
implementation;

9. Assisting the district in meeting E-Rate deadlines and complying with



regulatory requirements in order to maximize E-Rate funding; and
10. Other tasks as requested by a majority of the NEFEC Board of Directors or
the NEFEC Technology Advisory Council NTAC).

II. OBLIGATIONS OF THE BOARD:

The Board hereby agrees:

A.

To cooperate expeditiously in all matters requiring concurrence or approval in order that
NEFEC will not be unduly delayed in performing contractual obligations.

To pay the annual district assessment of $15,914.00 (FTE cost based off the 2020-21
second calculation of the FEFP). The annual district assessment includes a $12,000 base
fee plus a graduated rate assessment of $2.49 for FTE less than 5,000, $1.87 for FTE
between 5000-7499, and $1.26 for FTE greater than 7500. NEFEC will invoice the
Board on July 1, 2021. Payment will be due within 40 days of receiving the invoice.

This contractual attachment is incorporated into and subject to all terms and conditions of
the master contractual agreement.



ATTACHMENT # 22-035-A27 TO CONTRACT # 731-22-035 BETWEEN THE
DISTRICT SCHOOL BOARD OF HAMILTON COUNTY, HEREIN REFERRED TO AS
THE BOARD, AND THE DISTRICT SCHOOL BOARD OF PUTNAM COUNTY ON
BEHALF OF THE NORTH EAST FLORIDA EDUCATIONAL CONSORTIUM,

HEREIN REFERRED TO AS NEFEC, FOR THE SERVICES OF A BUILDING CODE
ADMINISTRATOR.

This contract period shall be from July 1, 2021, to June 30, 2022, unless otherwise
amended/extended by mutual agreement.

L OBLIGATIONS OF NEFEC:
NEFEC hereby agrees to the following:

A. To employ a Building Code Administrator in accordance with the procedures
established by the BCA Advisory Committee. The individual will report to each of
the district contacts as well as NEFEC’s Associate Executive Director.

B. To issue all permits required by the Florida Building Code and State Statue 1013.38
(School Boards to ensure that facilities comply with building codes and life safety
codes).

C. Permits issued will cover any new construction, remodeling, and renovations of any

facilities and the repair, removal, enlargement, alteration, conversion or replacement

of any electrical, gas, mechanical or plumbing systems.

To review and approve plans, and construction documents to be permitted and

coordinate plan review with the appropriate fire safety inspector.

To inspect all phases of the construction project for the required inspections and visit

the job site to coordinate the construction process.

To meet with contractors, architects, and engineers on preconstruction planning and

during the construction project.

To issue an annual maintenance permit as required by State Statue 553.80(6) (d) and

SREF.

To review district annual facility maintenance permit work orders for compliance

with the State Statues, State Requirements for Educational Facilities (SREF), Florida

Building Code and the Florida Fire Prevention code.

I. To perform code compliance inspections for work orders that fall under the annual
facility maintenance permit. This includes any alterations to existing electrical, gas,
mechanical, plumbing systems. Any emergency repairs, minor renovations, and
minor remodeling as long as the projects do not exceed $200,000.00 per project.

J. To issue day labor project permits for any construction projects estimated to cost
$200,000.00 or less and perform code compliance inspections.

K. To provide training and updates for the Florida Building Code and the State
Requirements for Educational Facilities (SREF) for maintenance personnel.

L. To perform annual inspections for all portable classrooms as required by SREF and
the Florida Building Code.
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OBLIGATIONS OF THE BOARD:

The Board hereby agrees:

A.

o0

To cooperate expeditiously in all matters requiring concurrence or approval in order
that NEFEC will not be unduly delayed in performing contractual obligations.

To designate , a staff member of the Hamilton County
District Schools, to act on behalf of the Board in all matters in connection with this
contract attachment and approve all reports, drafts and invoices.

To provide temporary office space as needed by staff.

To pay NEFEC $15,620.05, which is a proportionate share of the agreed upon budget
for FY 2021-2022. Participating districts include Baker, Gilchrist, Hamilton, Levy,
Suwannee and Union Counties.

That participation in this program shall be on the annual option renewal. In the event
of withdrawal from this program, the Board shall provide a sixty (60) day written
notice of intent to withdraw and subsequently withdraw at fiscal year end June 30,
2022.

That this contractual attachment is incorporated into and subject to all terms and conditions of
the master contractual agreement.



ATTACHMENT #22-035-A43 TO CONTRACT #731-22-035 BETWEEN THE DISTRICT
SCHOOL BOARD OF HAMILTON COUNTY, HEREIN REFERRED TO AS THE
BOARD, AND THE DISTRICT SCHOOL BOARD OF PUTNAM COUNTY ON BEHALF
OF THE NORTH EAST FLORIDA EDUCATIONAL CONSORTIUM, HEREIN
REFERRED TO AS NEFEC, TO PROVIDE HUMAN RESOURCE MANAGEMENT
NETWORK SERVICES AND RELATED SUPPORT SERVICES:

L OBLIGATIONS OF NEFEC:
NEFEC agrees to the following:

Assist Human Resources Management Network members in streamlining their

Human Capital Management Systems.

Facilitate networking and sharing of best practices.

Assist districts in planning and coordinating targeted professional development

for Human Resource Management Network members.

Collaborate and inform members of the Human Resource Management Network

on all matters related to innovative recruitment and retention initiatives/strategies.

Provide training and support for implementation of Skyward Fast Track.

Assist participating districts in developing recruitment programs and marketing

materials.

Target specific universities and teaching colleges within Florida and out-of-state

(if applicable) for recruitment visits (includes registration fees for respective

career fairs).

H. Coordinate with district staff to plan a recruitment event for the Northeast
Florida Region based on district’s needs.

L Work with districts and NEFEC staff to implement comprehensive induction

programs that include mentoring, staffing high need/critical areas, alternative

certification options, and community involvement in welcoming and supporting

6 mm g ow »

new teachers.
J. Work with districts on grow your own teacher initiatives.
K. Serve as a liaison with the Florida Department of Education’s Recruitment and

Retention Office and work to secure support for NEFEC recruitment initiatives.
L. Assist districts with the use of Human Capital Management System data.

IL OBLIGATIONS OF THE BOARD:
The Board agrees:

A. To designate the following district staff member , to act as the
Human Resource Management Network contact.

B. To pay NEFEC $2,225.64 based on $.66/FTE (FTE figures are based on the 2020-2021
FEFP Second Calculation enrollment of 1,554) plus $1,200.00 base fee. NEFEC will
invoice the Board upon receipt of this properly signed contract

C. To cooperate expeditiously in all matters requiring concurrence or approval in order
that NEFEC will not be unduly delayed in performing contractual obligations.

D. This contractual attachment is incorporated into and subject to all terms and
conditions of the master contractual agreement.




ATTACHMENT #22-035-A45 TO CONTRACT #731-22-035 BETWEEN THE DISTRICT
SCHOOL BOARD OF HAMILTON COUNTY, HEREIN REFERRED TO AS THE
BOARD, AND THE DISTRICT SCHOOL BOARD OF PUTNAM COUNTY ON BEHALF
OF THE NORTH EAST FLORIDA EDUCATIONAL CONSORTIUM, HEREIN
REFERRED TO AS NEFEC, TO PROVIDE DOCUMENT ARCHIVING SERVICES.

This Contract period shall be from July 1, 2021, to June 30, 2022, unless otherwise
amended/extended by mutual agreement.

I. OBLIGATIONS OF NEFEC:

NEFEC hereby agrees:
A. To plan, implement and evaluate all aspects of the Document Archiving Project including

the following:

a. Assess district needs and priorities relative to document archiving;

b. Provide technical assistance and support as needed for document archive questions
and initiatives and program planning;

c. Provide secure access to the document archive for authorized district personnel;

d. Provide backup and archiving services to protect district document integrity;

e. Provide initial allocation of 20GB of storage space for document storage.
Additional storage space provided at an annual cost of $100 per additional 20GB
used, to be assessed annually at renewal time;

f. Coordinate needs assessments, surveys, and communications;

g. Coordinate workshops or training sessions for as needed; and

h. Perform other tasks as requested by a majority of the NEFEC Board of Directors.

. II. OBLIGATIONS OF THE BOARD:

The Board hereby agrees:

A.

B.

C.

To be a member of and participant in the North East Florida Educational Consortium
Document Archive Project.
To cooperate expeditiously in all matters requiring concurrence or approval in order that
NEFEC will not be unduly delayed in performing contractual obligations.
To pay the annual district assessment of $691.47 plus surcharge for any additional disk
storage space used:

a. First 20GB storage space included in base assessment.

b. Additional disk space allocated: 0 GB.

c. Current surcharge for additional space: $__0.00 R

d. Total Due: (Annual Fee) $ 691.47 + (Surcharge) $ _ 0.00 =§ 691.47.

e. Payment will be due within 0 days of receiving the invoice.
To designate the District Document Archiving contact:
This contractual attachment is incorporated into and subject to all terms and conditions of
the master contractual agreement.




ATTACHMENT #22-035-A47 TO CONTRACT #731-22-035 BETWEEN THE DISTRICT
SCHOOL BOARD OF HAMILTON COUNTY, HEREIN REFERRED TO AS THE
BOARD, AND THE DISTRICT SCHOOL BOARD OF PUTNAM COUNTY ON BEHALF
OF THE NORTH EAST FLORIDA EDUCATIONAL CONSORTIUM (NEFEC) TO
PROVIDE VIRTUAL INSTRUCTION PROGRAM (VIP) SERVICES COMMENCING
JULY 1, 2021, AND ENDING AUGUST 31, 2022:

WHEREAS, the 2008 Legislature created Florida Statute 1002.45, an act relating to virtual
instruction programs that requires school districts to implement K-12 virtual instruction programs,
and

WHEREAS, school districts are authorized in F.S. 1002.45 to establish Florida Virtual
School franchises, provide district-run programs, and enter into multi-district contractual
arrangements through a regional consortium, and

WHEREAS, NEFEC has contracted with Florida Virtual School (FLVS), K12 Florida
LLC, and Apex Learning.

NOW THEREFORE, NEFEC and the Board enter into this Attachment and agree as

- follows:

I. NEFEC agrees as follows:

A. To comply with all requirements of Section 1002.45, Florida Statutes and with disclosure
requirements adopted in rule by the State Board of Education.

B. To assist the school district in providing timely written notifications to parents about

opportunities to participate in a VIP and the dates of open enrollment periods listed in

Section 1002.45(10) and 1002.45(1)(a)2.(b), Florida Statutes.

To assist the school district in determining a student’s eligibility to participate in a VIP

option as listed in Section 1002.455, Florida Statutes.

To ensure that students enrolled in a district VIP serviced by NEFEC are equipped with all

necessary instructional materials per Section 1002.45(3)(c), Florida Statutes.

To assist the school district in establishing procedures to monitor compulsory attendance

requirements in a VIP per Section 1002.45(6)(a), Florida Statutes.

To assist the school district in monitoring online providers compliance with contract terms,

such as the providers quality of virtual instruction, provision for data quality requirements,

and provisions specifying the minimum required security. controls the school district is

expected to have in place to protect the confidentiality, availability, and integrity of

sensitive educational data.

G. To facilitate an online application and enrollment process for potential VIP students,
ongoing VIP students, and district students within district-run virtual instruction programs.

H. To recruit, train, provide, and pay virtual instructors for district-run virtual instruction
programs.

I. To oversee the NEFEC web-based portals for participating district-run virtual instruction
programs.

J. To provide evidence that all virtual instructors have passed a background screening as
required by Section 1012.32, Florida Statutes, using state criminal history records from the
Florida Department of Law Enforcement.
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To ensure that all virtual instructors are highly qualified and hold a valid Florida Teaching
Certificate.

To assign virtual instructors to courses and students.

To enroll approved students in courses.

To monitor NEFEC-contracted virtual instructors.

To pay Florida Virtual School, K12 Florida LLC, and Apex Learning the contracted fees
pursuant to student participation and successful completion.

To hold all information as confidential and not use such data for any purpose other than
providing services and support to districts under this agreement. NEFEC shall use all such
data and personally identifiable information in compliance with all applicable laws.

To provide all confidential and identifiable information to districts via secure transmission
methods, such as encrypted documents or use of available SFTP folders for each district.
To ensure that acceptable student-teacher ratios are established to ensure the number of
students in the district VIP classes are not excessive.

To disclose student-teacher ratios as requested by individual districts contracted with
NEFEC.

To provide all successful completion of courses to the Board for students enrolled in both
full-time and part-time virtual instruction program in grades K-12 so that the District can
confirm that a student has satisfied the requirements for graduation in Section 1003.428,
Section 1003.429, or Section 1003.43, Florida Statutes.

To follow the method listed below for conflict resolution:

Any dispute concerning performance of the contract shall be decided by the Board’s
designated contract manager, who shall reduce the decision to writing and serve a copy to
NEFEC. The decision shall be final and conclusive unless within ten (10) days from the
date of receipt, NEFEC files with the Board a petition for administrative hearing. The
Board’s decision on the petition shall be final, subject to NEFEC’s right to review pursuant
to Chapter 120 of the Florida Statutes. Exhaustion of administrative remedies is an absolute
condition precedent to NEFEC’s ability to pursue any other form of dispute resolution,
provided, however, that the parties may employ the alternative dispute resolution
procedures outlined in Chapter 120.

To only terminate this contract before its expiration as follows: a) both Parties agree in
writing to the termination; or b) if either Party materially breaches the contract and fails to
cure such breach within ninety (90) days following written notification of such breach from
the other Party, the non-breaching Party may elect to terminate.

To invoice the District no less than three times a year as follows for services offered
through August 31, 2022. Invoices will be generated at the end of the first semester (Cycle
1), at the end of second semester (Cycle 2), and at the end of summer (Cycle 3) per the
costs of individual products listed in the following Online Course Provider tables below.
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Single elmentsubscriptini Instructor

Online Course Provider: Apex Learning Digital Curriculum Solutions

$50 (one-time fee, per subscription)

Administrative Fee

$50/upon successful completion

MDVS Instructor Fee

Single enrollment subscription with MDVS Instructor

$150/upon successful completion

$50 (one-time fee, per subscription)

invoice.

Administrative Fee $50/upon enrollment
MDVS Instructor Fee $50/upon enrollment
Billing:

e A count of subscriptions will be made on July 1, 2021.

e If the maximum number of subscriptions exceeds the July 1, 2021 count during the period of July 2021 -
December 2021 count, NEFEC will invoice the district for any additional subscriptions on the Cycle 1 invoice.

e If the maximum number of subscriptions exceeds the previous maximum during the period of January 2022 - May
2022, NEFEC will invoice the district for any additional subscriptions on the Cycle 2 invoice.

e If the maximum number of subscriptions exceeds the previous maximum during the period of June 2022 or there
are enrollments that carry over to July 2022, NEFEC will invoice the district for the subscriptions on the Cycle 3

¢ The Administrative Fee and MDVS Instructor Fee will be charged for each successful course completion.
e Interim Enrollment Fees will be incurred upon the enrollment date.

Online Course Provider: K12 Florida LL.C

" = - — e Curriculum and | Administration Total

K12 Fully Managed Program Instruction Fee Fee Not to Exceed
Single Course K-5 (Per Semester) $295/semester $15/semester $310/semester
Single Course 6-12 (Per Semester) $370/semester $15/semester $385/semester
Single Course 6-12 (Per Semester)
FuelEd Platform $225/semester $15/semester $240/semester
P SmeleiCose (Per semester) $245/semester $15/semester $260/semester
FuelEd Platform
Single Course-Career Focused Pathways
(non-AP) FuelEd Platform $344/semester $15/semester $359/semester
Career Exploration
FuelEd Platform $10/enrollment |  $5/enrollment $15/enrollment
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Curriculum and Administration Total
K12 Fully Managed Program Instruction Fee Fee Not to Exceed
Full-time up to 6 courses $2,147.50/semester | $60/semester $4,415/year
(Per Semester)
Billing:

e The district will be charged for the K12 Curriculum and Instruction Fee for each course after 30 days.

e The full Administration Fee is charged at the end of each semester.

e No additional fees will be charged for a student for any month following notice to NEFEC of the student’s
_withdrawal from the course(s).

Curriculum Admintration

MDVS Instructor

MDYVS Instructor Total
Fee Fee Fee Not to Exceed
A $170/semester $30/semester $60/semester $260/semester
(Per Semester)
Single Course 3-5 EEA A% ELA& il
(Per Semaster) $170/semester $30/semester Math Others Math Others

_$100 L

Curriculum Aiistraon

Tota
MDYVS Instructor Fee Fee MDYVS Instructor Fee Not to
($170/course) ($30/course) Exceed
Full-Time K2 $850/semester | $150/semester $300/semester | $2,600/year
(Per Semester)
Full-Time 3-5 ELA & Math | All Others
(Per Semester $80/semester ) $1mester $180/sem_ $2,76

__5200/sem |

Adiistraon

“ urriculum Ttal
MDYVS Instructor Fee Fee MDYVS Instructor Fee Not to
($170/course) ($30/course) Exceed
Byl s kes $1,020/semester $180/semester $360/semester | $3,120/year
(Per Semester)
Full-Time 3-5 ELA & Math | All Others
e — $1,020/semester $180/semester $200/sem $240/sem $3,280/year

Billing:

e The district will be charged for the K12 Curriculum for each course after 30 days.

e The full Administration Fee is charged at the end of each semester.

e The Instructor Fee will be charged per successful course completion.

e No additional fees will be charged for a student for any month following notice to NEFEC of the student’s
withdrawal from the course(s).
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elyFe ued Instructo S — ] $125/week (4~wee inimum

Administration Fee $60 (one-time fee, per student)
Billing:

e Costs set forth above for each student are “not-to-exceed” figures.

e The fee for each student using FuelEd Online Course curriculum includes content, instruction, hosting, materials,
and additional customizations.

e Students can take a single course up to a full-time course load for the $125/week fee.

Online Course Provider: District Franchise of Florida Virtual School

‘ rricmFees Curriculum Fees
Courses Per Half Credit/ Courses Per Half Credit/
Semester Semester
AP Calculus AB $63.00 | Guitar 1 $76.00
AP Calculus BC $63.00 | M/J Guitar 1 $76.00
AP Computer Science $50:00 |Leademiup Skills $65.00
Development
AP Psychology $68.00 | Liberal Arts Math 1 $51.00
P Daleditiles $63.00 | Liberal Arts Math 2 $51.00
Government and Politics
AP US History $76.00 | M/J Business Keyboarding $55.00
Biology 1 $68.00 | M/J Peer Counseling 1 $65.00
Calculus Honors $63.00 Math.ematlcs for Colloge $55.00
Readiness
Caresr Nespurchang $65.00 | Outdoor Education $97.00
Decision Making
Computer and Network s
Seciibity Frndaingntals $71.00 | Peer Counseling 1 $65.00
(Sjl?ltl‘l‘;al Thinkingand Study $65.00 | Peer Counseling 2 $65.00
bl Infermaion $63.00 | Pre-Calculus Honors $68.00
Technology
Drivers Education $69.00 | Psychology 1 $46.00
Foundations of Programming $59.00 All o'ther stz sourss $43.00
offerings
**MDVS may offer additional or updated FLVS courses, not to exceed $100 for the curriculum fee and additional,
appropriate fees.
Billing:
e District will be charged the Curriculum Fee once the student achieves 20% course completion OR is in active
status in VSA for a minimum of 30 days.
e District Facilitated Courses - Administration Fee is charged with Curriculum Fee.
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e Administration Fee Per Half Credit/Semester Successful Completion is $50.

e Administration Fee Per Half Credit/Semester Using District Paid Instructor is $15.

¢ Administration Fee and Instructor Fee will be charged upon successful course completion.

¢ Instructor fees are based on expertise, critical shortage area, course workload, and program number as follows:
e Tier1-$150

o Tier2-8$135

[ Administration | MDVS Instructor Fee |  Total |

MDVS Instructor Cu;:;c/ulum Ees Fee (Core $150/course Not to
{Ho/conmse) ($50/course) Elective $120/course) Exceed
Full-Time
(4 core courses/ Core - $600/semester
semester) $258/semester | $300/semester $2,796/year
(2 elective courses Elective - $240/semester
/semester)
Billing:
e District will be charged the Curriculum Fee once the student achieves 20% course completion OR is in active
status in VSA for a minimum of 30 days.
e Administration Fee and Instructor Fee will be charged upon successful course completion.
e District Facilitated Courses - Administration Fee is charged with Curriculum Fee.
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II. The Board agrees as follows:

A.

HEOW

O WOZ E MRESNEH

n

To comply with all requirements of Section 1002.45, Florida Statutes and with disclosure
requirements adopted in rule by the State Board of Education.

To establish a district Instructional Virtual Education contact.

To establish a district MIS Virtual Education contact.

To attend MyDistrict Virtual School VIP meetings as requested.

To establish and maintain the school/reporting designations determined by the Florida
Department of Education to report students participating in MyDistrict courses in programs
such as 7001, 7004, 7006, and 7023.

To provide, upon request, a detailed curriculum plan outlined in the school district’s student
progression plan illustrating how students will be provided services and be measured for
attainment of proficiency in the Florida Standards for each grade level and subject.

. To provide verification of student VIP eligibility, as appropriate.

To verify need and provide the required technology for VIP students who qualify.

To approve virtual student course requests.

To monitor virtual student progress.

To communicate with all caregivers of students participating in virtual courses.

To communicate with and schedule students for Advanced Placement® and state-required
assessments.

. To make timely payment earned by the Advanced Placement® instructor of record for

successful student completion of Advanced Placement® Exams.

To coordinate with caregivers on reclaiming non-consumable materials.

To report FTE and all other DOE survey information.

To input student demographic, scheduling, and grade data as needed into the District
database(s).

To recommend the appropriate provider option for high school students based on their
academic needs. _

To recommend the appropriate curriculum choice for students where supplemental material
is warranted.

To make timely payment of NEFEC invoices per the fees noted in item I. W of this contract
attachment, to include services for students who have been granted summer instruction
beyond the 180-day school calendar, ending no later than August 31, 2022.

To follow the method listed below for conflict resolution: Any dispute concerning
performance of the contract shall be decided by the Board’s designated contract manager,
who shall reduce the decision to writing and serve a copy to NEFEC. The decision shall be
final and conclusive unless within ten (10) days from the date of receipt, NEFEC files with
the Board a petition for administrative hearing. The Board’s decision on the petition shall
be final, subject to NEFEC’s right to review pursuant to Chapter 120 of the Florida Statutes.
Exhaustion of administrative remedies is an absolute condition precedent to NEFEC’S
ability to pursue any other form of dispute resolution, provided, however, that the parties
may employ the alternative dispute resolution procedures outlined in Chapter 120.
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U. To only terminate this contract before its expiration as follows: a) both Parties agree in
writing to the termination; or b) if either Party materially breaches the contract and fails to
cure such breach within ninety (90) days following written notification of such breach from
the other Party, the non-breaching Party may elect to terminate.

V. To be responsible for all debts for the Board’s Virtual Instruction Program that arise out of
NEFEC’s performance of this contract if the contract is not renewed or is terminated. This
does not excuse the Board from paying any obligations incurred resulting from its
obligations under this contractor from the payment of any debts incurred under this contract
for termination unless such termination is as provided for in II. U.





